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Improved Nutrition and Sustainable Food Systems in the Pacific Islands with a focus on Fiji,

Kiribati, Marshall Islands, SamoafSa Y2y Lafl yRaz ¢ 2yuadedbythey R + 1| ydz @
International Fund for Agricultural Development (IFAD) and the Technical Centre for Agricultural

and Rural Cooperation (CTA) and is implemented in partnership with the Pacific Islands Private

Sector Qganisation (PIPSO). The goal is to strengthen the capacity of the Pacific Island

governments, farmer and private sector organisations, andregional institutions to develop

strategies and programsas well as mobilise financingthat can increase podddzNJ £ LIS2 LJX SQ&
access to nutritious and healthy food. CTA has overall responsibility for the implementation of

the project. Visihttps://innov4agpacific.pipso.org.fj/

TRIMPACT About Trimpact B.V.
The misgin of Trimpact B.V., a social enterprise, is to increase synergy and alignment of the
various actors in the realization of developmetans in developing countries. Trimpact provides
the cloud based Development Synergy and Alignment Tool (DevSAT&pthissc
development, research and humanitarian aid projects and interactions with enterprises, lessons
learnt and development plans. Secondly, Trimpact offers related services to the various actors to
increase the triple impact: People, Planet, and Prasper
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© Cover photo A map obtained with DevSAT® illustrating the potential intevastbetween various projects to
increase impact. Orange markers are locations of activities that can make use of deliverables from activities at
the locations having green markers.
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project also referred to as the Innov4AgPadgifioject. In Fiji, agriculture is an important economic

activity, contributing 14% of the gross domestic product (GDP) and absorbing 35% of the labour force.

The country is highly dependent on imported fopdhich contribute a significant portion of the noa

food nutrients; carbohydrates (32%), proteins (40%) and fats (29%) respectively. Poor dietary diversity

is an associated risk factor in the increase in-nommunicable diseases (NCDs) especially among the

F Rdzf G LI2LJz | GA2Y D CRFADD LINPBESOHSAWLYZEF2@aNByHOK:
island governments, farmer and private sector organisations anetegibnal institutions to develop

innovative strategies and programmes, as well as mobilize financing, that can effectively goable

rural people to increase their access to nutritious and healthy food. This can be better achieved
through effective collaboration.

The Innov4Ag Pacific project employs a thpeenged approach: 1) Analysduild the evidence base,

2) Actg Build cajacity for change, and 3) Advocai&hare good practices and lobby for policy change

and development impact at scale. A NIi 2 F G KS WlagfituftudedaSdOnutiditishl 8 S o
programmes and projects operating within Fiji were documented. A selectiot6 gbrojects 14

identified through the project and 2 by Trimpaetas made based on the quality of the available
informationto pilot the use otthe Development Synergy and Alignment T@@advSAT®)o map the

baseline data on theynergies and alignmeti&A)of the Innov4AgPacific. The S&A principle is best
explained by comparing the existing situation (baseline) with the preferred, that is the expected impact

at the end of project.

The maps generated tbugh this pilot, providea valuable baselinewhich can be usedfor
strengthening collaboration and tracking the progress in improving S&A between projects and partners
for achieving the desired impact of the Innov4AgPacific project. The Ministry of Agriculture (MoA) in
Fiji is identified as a lead orgaation in almost half of the current activities and its Crop Capital project
which has a focus on taro industry developmegtof strategic importance for the Innov4AgPacific.
With respect to fisheries value chain development, thare four complementar projects including:

a) Managing marine and coastal biodiversity in Pacific Islands and atolls (MACBIO) and b) Sustainable
Sea Food. There is also opportunity for improving the S&A between the Ministries of Agriculture,
Fisheries and Health and with othiead implementing organisations and development partners such

as the: Australian Centre for International Agricultural Research, Fiji Crops and Livestock Council,
German Corporation for International Cooperation, National Food and Nutrition Councihdtiteral

Union for Conservation ddature, Secretariat of the Pacific, and World Wildlife Fund among others.

From a technical perspective, ti#zevSAT®oftwareis a valuable toolThe pilotdemonstrated the
possibilities forstrengthening partnershipsnd achievingassociated economies of scalerough
greater synergy and alignmeily linking programmes and project§his pilot also revealed new
requirements and expectatiorfsom the DevSAT® tool and new featungsre added to capturand
analysdessondearned.However, for the Innov4AgPacific projetd capture the complex world of all
the programmes angbrojects involvingnultiple stakeholdersand deliveron an interactivetheory of
change a stepby-step approach is needed famproving transparency ahmaking project details
more open to other partners and viesersa Thisis critical forstrengthening collaboratioto achieve
the desired outcomes

| INNOV. PACIFIC & | Pilot Fiji
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Fiji Ministry of Fisheries

Fiji Ministry of Health

Noncommunicable diseases

National Food and Nutrition Centre
Non-Governmental Organisation

Pacific Horticultural & Agricultural Market Access
Pacific Island Farmers Organisation Network
Pacific Islands Private Sector Organisation
Planning, Monitoring and Reporting

Synergy & Alignment

Sustainable Development Goals

Secretariat of the Pacific Community

Secretariat of théPacific Regional Environment Programme
World Wildlife Fund

TRIMPACT INNOVAAGPACIFIC &y i

Pilot Fiji


https://en.wikipedia.org/wiki/International_Union_for_Conservation_of_Nature

1. LYUONRRdAzOGA2Y

Remoteness and scatteredness of the many South Pacific Islands bring several challenges to the agri
food and health systems. Their small size, narrowly based economies, istageds to major markets,

and vulnerability to exogenous shocks have often led to a high degree of economic volatility and
constrained socie@conomic development. Local prodian as well as fishing used to be the traditional
way to sustaitdivelihoods ad nutritious diets of Pacific Islanders. Increasing urbanization, poverty and
high youth unemployment as well a breakdown in social and cultural norms are howadays limiting the
potential of Pacific Islanders and undermining the resilience of Pacific coresurThe evidence
reflects a decline in crop production, increased dependence on imported foods fuelled by changing
dietary habits, climate change, overfishing and illegal fishing, volatility in international commodity
prices, and failure tanplement exstingpolicies andenforce the requiredegulations. In addition, the
population is expected to doubléy 2050, furtherthreatening food security, nutrition, health,
incomes, and welfare.

The challenge for policy makers and the public and private stdétefgin the agricultural sector is to
work closer together to developnd implementstrategiesand programmesnd mobilisefinancing
and support servicesThe common goal is tenable subsistence oisemisubsistence farmers to
upgrade local fod production and fisheries, engage in profitaladgricultural and fisheries value chains
andsustainaccess to competitive markets.

Thecollaborative project implemented by the Technical Centre for Agricultural and Rural Cooperation

(CTA) with cdunding from the Iternational Fund for Agricultural Development (IFA&)d in

partned KAL) gAGK GKS tFOAFTAO LaflyRa tLe@aingithe { SO 2
development of local food crops and fisheries value chains for improved nutrition and sustaiodble fo
systems in the Pacifiaimsto strengthen the capacity of the Pacific island governments, farmer and

private sector organisations and subgional institutions to develop innovative strategies and
programmes, as well as mobilize financing, that cdectizely enable poor rural people to increase

their access to nutritious and healthy food. The project has a focus on Vanuatu, Tonga, Samoa,
{2f2Y2y LaftlyRazZ CA2AX al NBKI f tPromdiirg Nyfridus FogdR Y A NX
Systemd y (G KS t I, 6rk KIBrOwAgRdcificypiRja@Rspeciallyon social mediandfor this

report.

Theproject has two key objectives:

i) Develop national roadmaps and sugional cooperation programmes in support to
stakeholderdriven partnersips based on public private partnerships (with an active role for
smallholder producers) aimed at enhancing the production and marketing of nutritious local
foods and fish in an environmentally sustainable way; and

i) Support national governments and iiegal institutions in developing a regulatory and policy
environment that is supportive to the development and upgrade of local food crops and
fisheries value chains.

A core principle is to build on past and current activities initiated by the variousryoeats,
international organisations, national institutes, etc. as well as strengthen their collaboration with the
aim of maximizing the impact on the ground. In order to realize that, having an overview of ongoing
LINE 2 @i isdloing What where and \ghy @hdthe nature of the collaboratiotogether with the

INNOV PACIFIC & 1 Pilot Fiji



ability to define options formprovingsynergy and alignment (S&A; Box 1) of actions and working areas

of the various organisations is paramount.

Box 1. Definitions of Synergy and Alignment

Synergy
A mutually advantageous conjunati or compatibility of distinct business participants or elements (suc
resources or efforts).

Alignment

9 the act ofaligningor state of beingaligned especially the proper positioning or state of adjustment @
parts (as of a device) in relation to each other;

I aforming in line;

9 an arrangement of groups or forces in relation to one another.

Alignment in practiceExecting actions towards a common goal that yield results (or Open Data) that]
subsequently beised by others, who in turn anease the value, adaptability, etc.

Compary Wz | f dzS OKIFAYy 2F (1y2¢t SRIASQ®D

The project employs a thregronged approachl) Analyseg Build the evidence bas@) Act ¢ Build
capacity for change of the Pacific Island governments targeted as well as farmer and private sector
organisations, and sufegional institutions, an®) Advocate¢ Share practices and lobby for policy
change and development impact at scale.

the use ofthe innovative Development Synergy and Alignment ToeVSAT)®For thiscase study, the

& LI NI 27F (K Sprésenyréporizaptres badlined&ain thie Kdhtext of Fipilting

Synergy& Alignment (S&A) principle has been used. The principle is best explained by comparing the

existing situation with the expected impaatjthout (baselineland with S&A(Figure 1.1). In the left
subfigure, all organisations go their own way without taki&tgck of work done by others with the

associated limid impact (currentsituationt). In the preferred situation (end of the project), as

illustrated in the right subfigure, orgasdtion A delivers results that organisatioriuses, expands or

improves toreach common goals, e.g. sustainaloleal food crops and fisherieglue chains.

—— = Goal
== |mpact

Figure 1.1. Impact as a function of the ability to align and create
d8ySNHE FyR dzaS SIFOK 20KBNNRa ¢g2N)] G2 aGr1S Ad

Qx

w

! Lako, J. 2017. Building the Evidence Base for Leveraging the Development of Local Food Crops and Fisheries Value Chains

2van Duivenbooden, N., 1997. Exploiting msdiale variability of land use systems to improve natural resource

for Improved Nitrition and Sustainable Food Systems in Fiji (in press).

management in the SudarA®ahelian zone of West Africa (MUSCLUS), Methodology andpVemrkintegrated
Systems Project Report Series No. 1. Patancheru 502 324, Andhra Pradesh, India: International Crops Research
Institute for the Seml NA R ¢ NR LA O&d nn LILIDQ
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Making use of this principle and buildiron work from the past would increase the effectiveness of
the targetedinterventions for leveragingalue chaindevelopment under the condition that the
stakeholders want to join forces (willingness) and contribute to improving the valuesdleaipaciy).
This implieghat there is needo have a clear picture, both qualitatively and quantitatively, what each
actor can expect from the other, and what hashiedelivered to meet the demands of the various
stakeholders in thechain, and under which circuistances. Withouthis clarity, it will be harder to
develop strategies, policies, and sustainable value chains, and attract funding.

This report addresses those points by undertaking a mapping of value chain stakeholders and their
activities in specific hematic domains of importance for the Inov4AgPacific projéidte data
generated from this mapping, wakrveas avaluable baselineon the relationships and opportunities

for greater collaboration, whicltan be used for further tracking the outcomes dfiet relevant
Innov4AgPAcifiproject interventions.

In the framework of thdnnov4AgPacifiproject, agriculturé nutrition nexus studies were conducted

in the seventarget countries Fiji is one of the seven target countries and was chosen for this pilot
based on theresults of the Fiji agriculture/nutrition rapid scaeport, which indicatedhat there was
little alignment between actors working in agriculture amatrition (Lako, 2017)

Agriculture is an important economic activity, ¢obuting 14% of the GDP and absorbing 35% of the
labour force. Over 26% of the population is engaged in subsistence orsgesistence agriculture,
and nearly 79% dfouseholdggrow foods for home consumptiénin Fiji, 15.8% of household income
comes fom agriculture and forestry activitieln 2009, a third of the Fijian population were living in
poverty, of which over 30% were concentratedhree of the 86 Tikinagdistricts) Naitasiri, Vuda and
Labasa. Poverty is higher in rural than in the urbeeags, and in working heads of households in the
agricultural sector (4%2%) than heads of households in the service secteR{28) even though most
rural households derive their incomes from agriculture and are considered resourceFijichas
witnessel a rapid urban migration, evident in the shift in the number of rural dwellers, which was
estimated at 46.3% in 2015 down from 70.3% in 1960. The GDP per capita in 2016 was USD 4,375.41
which is mainlyinked totourism and agriculture activitiesor 2@.7, the Ministry of Agriculture (MoA)
hadidentified priority commoditiespamely taro, ginger, rice and yaqona (kava).

Fiji is only partly seufficient in the major food nutrients; carbohydrates (32%), proteins (40%) and
fats (29%) respectivelynd the countryis highly dependen on imported foods. Premature deaths
from noncommunicable diseases (NCDs high, and poor diet has been identified as one of the risk
factors.

Over 23 major governmental and ngovernmental organizations at various lev€r international, 9
regional and 7 national) working on food and nutrition security and agriculture/nutrition programmes
or initiatives in Fiji were identified by Lako (2017). Further, the identified organizatieresinvolved

3 NFNC (National Food and Nutrition Centre), (2007). 2004 Fiji National Nutritieey3dain Report, NFNC, Suva, Fiji. Pg
332.

4 NCD,also known as chronic diseases, tend to be of long duration and are the result of a combination of genetic,
physiological, environmental and behaviours factors. http://www.who.int/mediacentre/factshé&3s5/en/
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in 34 major agriculture, utrition and health initiatives or programes. Lako (2017bserved dthere

is quite a lot of programmes and initiatives being implemented to address areas of development in Fiji,
especially the food security, livelihood areas and economic empowermengveipuhere has been
limited alignment to health and nutrition needs and outcomes of the population, especially NCD
reduction and preventioa. Ly | itRvashfuirthe2ngtéd that too many policies were developed

and adopted without careful and detailestonomic and nutrition analys@dwith no or poor link to

the farming sector. Hengenulti-stakeholder and mukdisciplinary collaboration in nutritiosensitive
agricultural policies, projects and programmes provides opportunities for addressingdhatenges

(Lako, 2017).

The Development Synergy and Alignment Tool (DevSAT®)eigdo the methodology applietor
generating the baseline data for Fiji. The applicatsaescribed in Subsection212., Subsection 2.3
and Annex 1Two CTA staff were traineandfilled in the informationin DevSA®n 14 projects(see
subsection 1.2.1 below), which weidentified through the Fiji agriculture nutrition rapid scan (Lako,
2017) and national stakehiér round tableconsultatiori. They alsouploaded the data about the
Innov4AgPacific project. Trimpaicicludedtwo additional projects, to demonstrate the potential of
usingDevSAT®r regional collaborationThe required information for geceferencing the various
administrative zones iDevAT®was obtained from the internét The pilot use of DevSAT took the
form of an iterative process. Meetings were held to improve data quality (e.g. increase of details) and
to improve DevSAT further. For exampiheludinga section with lessons learnt wilgl benefit not only
the Innov4AgPacific Projelotit other projects andstakeholders as well (see Section 2.5).

Out of the 34 projects and programmaésted in the Fiji agriculture/nutrition scarl4 were chosen
based on inbrmation intensity and relevance to tHeur themesof importance to the Innov4AgPacific
project namely Agriculture, Nutrition, Agribusiness, and Value Chaifise 14 projects (with their
official abbreviations or otherwise abbreviations or shnames ceated)included in the pilotare as
follows:
1. The Ministry of Agriculture Crop Capital ProjgdtoA-CCP
This includes: Sustainable rural livelihood, Taveuni coconut centrehBo&tst loss support, Food
security programme, Sigatoka valley developm®&ite and Cocoa revitalization programmes, and
Coconut, Ginger, Vanilla, Yaqona (kava), and Dalo (taro) development programmes
2. Fiji Agricultural Partnerships Projects (FAPP)
The Ministry of Agriculture Livestock Capital Projects (MGR)
This includes:iestock feed technology, and Goat, Pig and Beef breeding programmes
Food and Nutrition Security Impact, Resilience, Sustainability and Transformation (FIRST) project
Sustainable Seafood Project (SSP)
Markets for Change (M4C) Project
UNDP Farm to Tabledfect (Farm to Table)

w

N o s

5 http://iwww.cta.int/en/article/2017-07-28/policiesand-partnershipsfor-nutritious-food-systemsin-fiji.html
8 http://www.fiji -budgetvacations.com/provincesf-fiji.html, http://bestfijiguide.com/fiji-provinces/ and
http://www.geonames.org/
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8. Pacific Horticultural & Agricultural Market Access (PHAMA)

9. Pacific Agriculture Policy Project (SP&APP)

10. Promoting Nutritious Food Systems in the Pacific Islands (Innov4AgPacific project)
11. Health Promoting School Programme (HPSP)

12. Ministry of Health- Health and Nutrition (MoHHN)

13. Pacific Agribusiness Research in Development InitiafNase 2 (PARR)

14. National Food and Nutrition Centre and Ministry of Health (NFMEl) programmes

Several of the capitahvestmentprojects implemeted by MoA are related tdhe governmenf) a
priorities on increasing exports, reducing imports, improving livelihoods, guaranteeing food and
income security and poverty reduction. Othprojectsthat also focus on economic empowerment
include the FAPP, M4&nd Farm to Tablerojects. FAPP aims at commercializing 2000 subsistence
farmers in the interior ofViti Levu (the largest island of FijiM4C focuses orthe economic
empowerment of women market vendors and the Farm to Talégect focuseson empowering 300
youths in agriculture for generatirgmployment and income.

In addition, someprojects for Fiji and the other Pacific Isladsy. Samoand Vanuatuhave been
included (based onsecondary sources dhformation) to also demonstrate the potential busing
DevSAT to identify options for regional collaboratidheseare:

1. Managing marine and coastal biodiversity in Pacific Islands and atolls (MACBIO)
2. Samoa AgriBusiness Support Project (SABS)

Figure 1.2 shows the locations of the activities of I@rojects used in this pilot. Note that the spider
graph withfive activities (with one CTA activity highlighted) is located inabean e.g. the centre of
the Lau Province.

" http://macbio-pacific.info
8 http://www.docslides.com/agribusinesinancinginnovativefinanciatsolutions
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Figure 1.20verview of the locations of thel mapped projects (detailed imé text) and their activities in

Fiji. The name of one activity of the Innov4AgRagpifoject is provided.

DevSAT® is part of thfahamu(Insightsin Swabhili) approach developed by Trimpact (Ar@)ekifaha
mu in practice is a modular framework of three software toa)®evSAT®)the Planning, Monitoring
and Reporting module (PMR), amjithe Interactive Theory of Change moduleT{C). This new
interactive software package is being developed @angroved using stat®f-the-art technologies,

Ay Of dzZRANWIRG Wa@IN&E S GKIFG FNBE ARSI

DevSAT®acilitates the description of the needs of governmental institutions (planners) and the
activities of various @anisations, including enterprises, and to email directly these organisations.

w

e

adzA GSR (2

Yyl

Different dashboards have been made for the various users (planners/funders, executing
organizations, and companies) to create overviews, and facilitate the synergy and altggayeand
financial analyseat different level of scalélhe focus of these analyses is on seven dimensiS&ss
and their targets, national plans, target groups, value chains, target landscape units, methodologies,

and deliverables.
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PMRassists in thre ways througha) planning of the actions (activities) and data collection needed to
obtain the required resultshb) monitoring of the obtained results stored in the database that can
export data to Open Data databases, andeporting the planned and dhined results to the various
stakeholders. This will be integrated willevSAT® the near future, and it will be built in conjunction
with existing data management systems in the country to avoid duplication of efforts.

I-ToCis a nested Theory of Chandpased on various ToCs at different levelsadle thatcan be
assessed by the various stakeholders. This is an innovation to be built in collaboration with the various
stakeholders so that the various ministerial plans, development plans of lower adrativie areas

and research and project plans are included so that the development pathways, the intermediate steps
(results) and interactions between those plans are properly identified, and assumptions are fully taken
into account. With the progress okting results, the-lToc will adapt itself, so it shows the state of
development 24/7.

For this pilot baseline study DevSAT and tfi®LC modules have been used.

Transparency in the work of all stakeholders andeait@ for close collaborations to better use the
strengths ofeach organization and complement each other are needed to be able to create synergy
and alignmentA threestep process using the differeBevSAT@&odules and forms for mapping and
analysis (lure 1.3) can support this procesEhe commondimensions are: SDG targets, national
plans, target groups, value chains, landscape units, and methodaldgpesthis pilot, only the
inventory of activities with their deliverables was made using the Prdjdéotmation Form (PIF). The
Geographical Information Form (GIF), principally filled in by planners, was only filled in for
demonstration purposes

_ First,an inventory of the needs of the territory,
' Planning activities and deliverables of the stakeholders

L 7 Interactor
GIF @ Analyses & Mapping | was made.

Deliverables are outputs (specific services or
: , goods) for target groups and impact accelerators
e B for other projects (Figure 1.4Peliverables are
' important because the deliverables of one
Figure 1.3. The three inventory modules of DevS/ Project activity could meet the required needs of
GF = Geographical Information Form; PIF = Pro, another project activity to enable an increase in
Information Form; BIF = Business Information Forr GKF G 2G0KSNI LINRE2S0Oi 03 AYLIE O
aware of thepotential interactions, straightforward collaborations with clear expression of mutual
services become possible, through which the impact of the colilny projects is expected to
increase.

- Projects - Enterprises
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DELIVERABLES

Ot he r DELIVERAI! ooooo
projects h

Impact

TPUT
SUIAUTS accelerator

acceierator

DELIVERABLES

Target groups R
Figure 1.4. The concept of deliverables of one activity that are the inputs for another project®activity

Step 2.

This step involved using Interactor amalysethe published information. These analyses arealisu

done by a lead organization or by a group of stakeholders. The focus of the analyses is on the seven
dimensions(as mentioned under 1.2.2Focus was otthree core elements: (i) Potential Upscaling
Zones (ii) Matching of Activity needs in terms ofidmiables and (iii) Matching the territorial needs.

The complete approach is explained in Annex 1.

Step 3.

This step involves a process of getting agreement on the integrated development pathway and if
necessary, the formulation of new project proposatmwever, it was not included in the pilbut
corresponds to the Innov4AgPAcific project goal.

® van Duivenbooden N, 2017. DevSAT Manual. Trimpact B.V., Dieren, The Netherlands.
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This chapter presents details of the Innov4AgPacific projecteasttirting point of the analyses using
DevSAT@Subsection 2.1). Subsequently, selectednplementaryvalue chain projects are mapped
(Subsection 2.2), anthe current and potential collaboration between thesnd with Innov4AgPacific
(Subsection 2.3) arepresented. The territdal coverage based on needs analyisipresented in
Subsection 2.4. Subsection 2.5 provides an overview of available lessons learned from the selected
projects. The interactive Theory of Changbased on linkingther projects withthe Innov4AgPacific
project is discusseith Subsection 2.6inally, Subsection 2.7 describes a firstigebf quantifying the
collaboration intensity.

2.1 Overview of the Innov4AgPacific project

Different types of map$iave been created usinQevSAT® show the locatiorof activities of the
Innov4AgPacific project (Figure 2.1), and to highlight the dimensions, except deliver&iese 2.2
shows the locatiorin terms of value chains on the main islands of Fiji. For practical res€Rohsna
and province are shown in a separate windohe marker in the ocean is the location of the centre of
CA2AQa [(Figize 22 OA Yy OS

Activities © DevSAT 2018
Map  Satellite Volivali
o Narewa Rakiraki
g Gay
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Lauwaki " @ P FS s Lawaki R“““’“k'@
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Viseisei National / R P N Natovi Levuka
Heritage Park - ’ b
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Nadi Bay : Lodoni Savuna
Natawa Lo
Nanoko. J s laselevu ¥ ’
Nadi Policy workshops & action planning x
| Project: Prometing Nutritious Food Systems in the Pacific Islands (Innov4AgPacific) Contact
Status: Implementation
Draiba Korolevu Funders: European Development Fund | IFAD / FIDA
Nalovo . <
s Project implementors: CTA
Sawant Location: Suva City
SDGs: 2. Zero hunger | 3. Good heslth and well-being | 17.14. Enhanced policy coherence for sustainable
Tore. Tuvu Nakara development
Methodologies: Training & Workshops | Agric. Pelicies | Value Chain Development | Agribusiness Development
@ e el Required inputs: Gender & Value chain
Mavutu Mevua ) & J Deliverables: \/C Agriculture | Nutrition General | AgB General | Trade
y Activity implementors: CTA | PIPSO
L
Sanasana )
Malomalo Pmm va
Sigatoka J
Cuvu i
Karologo S
Nakaw  yefimel;
Votua
Komave Pacific Navua
Deuba Harbour
Galoa

Figure 2.1. Location of the activities of the Innov4AgPacific project on the main island of Fiji. The information box
providesthe details as filled in the Project Information Form; contact = link to send an email to the contact person
of that project.
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Value Chains © DevSAT 2018

Value chain improvement studies

\AAAAAL

Project: Fromoting Mutritious Food Systems in the Pacic Islands (InnovdagPacific)
Status: Implemsentation
Funders: Europsan Development Fund | IFAD 7 FIDA
Project i
Location: Kadavu Brovince
8D@s: 2. Zero hunger | 3. Good health and well-being
: Farmiers 255,/ OPA | Smallhelder farmers | Agribusiness | Women Groups | Fisher falk | SME | MFI S
ILF {kficraFinance Institution) | Government | Youth / Jeunes | NGOs [/ ONGs | International research institutes.
Value chains: Cassava ( Manioc | Fruts | Viegetshles | Breadfruit | Fishery | Cocoyam - Taro
Methodologies: Agrbusiness Cevelopment | Value Chain Analysis | Agri. Res. | Agric. Policies | Value Chain
Dewslopment
ired inputs: Research Capacity | Fish General
Deliverables: Mutrition General | YC Agriculture | Ag Seneral
Landscape uniis: Village | Sea-Ocean [ Mer-Ocean | Sea shore / Rive dela mer | City / Ville
Activity implementors: CT2

Figure 2.2. Location of the actiit fhe Innov4AgPacific project for Fiji in terms of value chains (Kadavu and
Rotuma ishnds not at scale). The information box provides the details as filled in the Project Information Form.

2.2 Mapping complementary projects addressing priority value
chains

Thelnnov4AgPacific project is focussing on the value ch&rngps (fuits andvegetablesas well as
roots and tubers especially taro and cassava) kistheries.Figure 2.3 illustrates the location of
activities of all projects that includthe development of thesame value chains (the locations on
Kadavu and Rotuma islands are not shiwFigure 2.4 shows the locatiar the relevant projects in
terms of selected target groups, being a visualisation of specified stakeholders.
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Fish is considered an important source of protein and of economic importance tmgoities and

many programmes aim at sustainable fisheries value chain developfesh fish consumption has
declined and is often substituted by cheaper tinned fish, especially during adverse weather conditions
and because overfishing is becoming inciegly a thread to coastal fisherieStesh fish is generally
more expensive.

Four other projects that include the Value Chain Figg®{Figure 2.3a) area) Managing marine and
coastal biodiversity in Pacific Islands and atolls (MACBiORacific Agribsiness Research in
Development Initiative- Phase 2 (PARDI 2), c¢) Pacific Horticultural & Agricultural Market Access
(PHAMA), and d) Sustainable Sea Food. The lead implementing organisations are (in the same order):
a) the International Union for Conservat of Nature (IUCN), the Secretariat of the Pacific Regional
Environment Programme (SPERP), and the German Corporation for International Cooperation (GlZ), b)
the Australian Centre for International Agricultural Research (ACIAR), ¢) PHAMA, and d) dfinistry
Fisheries (MoF) and World Wildlife Fund (WWF).
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Value Chains Single comparison @ DevSAT 2018

b
Figure 2.3. The locations of projects working on the value chainsiEsheand
Roots and Tubers(i.e. Taro and Cassava).
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